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hilst it is some time
since MacGyver
has graced our
televisions with
new episodes, the character made
famous by Richard Dean Anderson
continues to live in the hearts
and minds of those who grew up
with the handy hero who could
dismantle a bomb with little more
than duct tape, chewing gum and
a Swiss Army knife! But what can
trainers learn from TV's MacGyver?

Flexibility

There are different solutions needed
for each situation and as trainers we
need to realise that it is not a one-
size-fits-all! Flexibility means that
there are many different ways to get
to our destination. The challenge is
in finding the best journey for each
of our learning groups.

Simple resources can have
sophisticated results. We don't
always need all the bells and
whistles to create a great learning
experience. Sometimes some
colourful charts placed around the
room can be more effective than
a series of slick power points. The
trick is to continue to engage the
participants with teaching aids
and delivery methods that spark
their curiosity.

Patience

Sometimes we have to sit tight,
until the right opportunity to act
becomes available. Participants’
acquisition of competency will

be varied across each group and
between groups. As such, we need
to be ready with a range of support
activities in our bag of tricks to

build the skills and knowledge of
inexperienced participants and
extend the development of the
more advanced ones.

Often training budgets prevent
us from buying expensive off-
the-shelf resources, so trainers
need to find cost-effective ways
to generate great resources

to complement the learning
experience, that won't break the
bank. This being said, there are
dozens of activities that can be
created with some pipe cleaners,
match sticks and index cards
that can be purchased for less
than the cost of a bus ticket. For
instance, you could ask students
to complete conceptualisation
activities using only these three
resources, engage the group in
problem solving tasks or lead

a group-based tower building
exercise. The options are endless
if you are prepared to add a little
creativity to your training!

A high degree of personal integrity
is necessary for us to win the
respect of our learners. Doing

the right thing is not always the
easy thing, but our learners will
appreciate that we have given
them a robust learning experience
that they can immediately transfer
to the workplace. (Rather than just
pushing them through the process
to get that piece of paper!)

So with flexibility, ingenuity,
patience, creativity and integrity
you can get out there and transform
your training MacGyver-style to
create a unique training event for
your next group of learners!



